Appendix I: Letter Suggesting Immediate Changes

CENTRAL COAST CLINICAL & FORENSIC PSYGCHOLOGY SERVICES
DEeIrDRE M. D'ORAZIO PRD
8575 Morro Rp, STE. |

ATASCADERO, CA 93422

805.903.2446 DRDORAZIO{@CCCFPSYCH.COM

29 April 2015
Dear Mr. Peck,

Thank you for allowing Central Coast Clinical and Forensic Psychology Services
(CCCFP) the opportunity to conduct a program evaluation and development project
for the Sex Offender Treatment Program at Miramar Naval Consolidated Brig. As you
know, we recently completed the first phase of this project. Phase I involved a
comprehensive evaluation of the current program te determine changes necessary to
comport with best practice standards. Results are detailed in the Phase I: Program
Evaluation report. '

We are now embarking on the second phase of the project and the focus is on
outlining program changes. Phase II involves a process of mutual collaboration with
the NACVON Brig Miramar clinical services team that will result in a new program.
We have determined a few features of the current program that are unequivocally in
need of remediation. As such we advise NAVCON Brig Miramar to commence the
change process on the following:

1. Narrative Description of Index Sexual Offense

The current program is hamstrung by inadequate information about the committing
sex offense. This is necessary to determine risk level, treatment needs and duration .
of treatment. We advise the program have access to crime records of sufficient detail
so as to allow the program to have a reasonable degree of knowledge about what the
victim alleged to have occurred in the sexual offense as well as what investigators
were able to corroborate. '

2. Removal of Treatment Resistant Prisoners
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Those prisoners not enrolled in the SOTP whom the program determines are
treatment resistant should be removed from the residential dorms that house those
in the program, waitlisted for the program or not enrolled due to sentences too short.
Treatment resistant is distinguished here from treatment refusers in their
interference with the positive treatment programming of other prisoners. Ideally,
those in SOT, waitlisted for SOT, and too short for treatment would be housed on the
same dorm, but this is not an urgent need, '

3. Recidivism Information

As essential component of effective treatment programs is the ability to learn which
prisoners and therefore which treatment components fail. This helps in the
calibration of risk assessment skills for clinicians and allows for a dynamic program
that adjusts based on its own feedback, thereby avoiding the need for periodic
program overhaul. Data on a program’s treatment efficacy is often used to
demonstrate its credibility and success. We strongly encourage the program to
develop a means of acquiring recidivism data on its graduates as well as treatment
refusers and drops outs.

Sincerely,

%w%ﬂP

DEIRDRE M. D'ORAZIO, PH.D
CHIer EXEcuUTIVE OFFICER .
CENTRAL COAST CLINICAL AND FORENSIC PSYCHOLOGY SERVIGES



Appendix J: Clinician Resource List

Clinician Sexual Offender Resource Book List

1. Beech, AR, Craig, L.A., & Browne, K.D. (2009). Assessment and treatment of
sex offenders: A handbook. Chichester, UK: Wiley. ISBN 978-0470019009.

2. Boer, D, (series editor) (in press). The Wiley Blackwell Handbook On assessment,
treatment and theories of sexual offending, Volume 1, 2& 3. Chichester, UK:
Wiley '

3. Brown, S. (2013). Treating sex offenders: An introduction to sex offender
treatment programmes. Oregon, USA: Willan . ISBN: 978-1-84392-122-6

4. Craig, L., Browne, K.D., & Beech, A.R. (2008). Assessing risk in sex offenders:
A practitioner's guide. Chichester, UK: John Wiley and Sons, ISBN: 978-0-470-
01897-2 _

5. Craig, L., Gannon, T. & Dixon, L. (2013). What works in offender rehabilitation:
An evidence-based approach to assessment and treatment, Chichester, UK: John
Wiley and Sons. ISBN: 978-1-119-97457-4

6. Day, A., Casey, S., Ward, T. & Howells, K. (2010). Transitions to betier lives:
Offender readiness and rehabilitation. Oregon, USA. Willan Publishing. ISBN:
9781843927181

7. Eher, R., Miner, M., Friedemann, P., Boer, D. & Craig, L. (2011). International

' berspectives on the assessment and treatment of sexual offenders: Theory,
practice and research. Chichester, UK: John Wiley and Sons. ISBN: 978-0-470-
74925-8

8. Flora, R. & Keohane, M. (2013). How to work with sex offenders: A handbook
Jor cri}ninal Justice, human service and mental health professionals (2 ed). New
York, USA: Routledge. ISBN: 978-0415523356

9. Harrison, K. & Rainey, B. (2013). The Wiley-Blackwell handbook of legal and
ethical aspects of sex offender treatment and management. Chichester, UK: John
Wiley and Sons. ISBN: 978-1-119-94555-0 |
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10.

11

12.

13.

14.

15.

16.

Henry, N. & Powell, A. (2014). Preventing sexual violence: Interdisciplinary
approaches to overcoming a rape culture. New York, USA: Palgrave Macmillan.
ISBN: 978-1-137-35618-5

- Hudson, K. (2011). Offending identities: Sex offenders’ perspectives on their

treatment and management. New York, USA: Routledge. ISBN: 978-1-84392-
115-8

Law, D. & Ward, T. (2011). Desistance from sex offending: Alternatives to
throwing away the keys. New York: The Guilford Press. ISBN: 978-1-60623-935-
3 .

Maruna, S. (2005). Making good: How ex—com;icts reform and rebuild their lives.
American Psychological Association. ISBN: 9781433802140

Phenix, A. & Hoberman, H. (in press — available from July 2015). Sexual
offending: Predisposing antecedents, assessments and management.

Seto, M. (2013). Internet sex offenders. American Psychological Association.
ISBN: 978-1-4338-1365-8

Stinson, J. & Becker, J. (2012). Treating sex offenders: An evidence-based

- manual. New York, USA: Guilford Press. ISBN: 978-1462506934

17.

18.

19,

20.

Sturnmey, P. & McMurran, M. (2011). Forensic case formulation. Chichester,
UK: John Wiley and Sons. ISBN: 978-0-470-68395-8

Thornton, D. & Laws, D. (2009). Cognitive approaches to the assessment of
sexual interest in sexual offenders. Chichester, UK: John Wiley and Sons. ISBN:
978-0-470-05781-0 |

Ward, T., Polaschek, D. & Beech, A.R. (2006). Theories of sexual offending.
Chichester, UK: Wiley. ISBN 13-978-0-471-49167-5

Wilcox, D., Garrett, T. & Harkins, L. (2015). Sex offender treatment: A case study
approach to issues and interventions. West Sussex, UK: John Wiley and Sonsr
Ltd. ISBN: 978-1-118-67441-3
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4-4115

" Revised August 2007. Written policy and procedure specify who is responsible for operating a citizen
involvement and volunteer service program, and his or her lines of authority, responsibility, and
accountability.

Comment: Written policy should provide direction for the program, listing the goals and objectives, types
of services offered, population served, and so forth. Clear lines of accountability and authority should be
established and communicated to staff and volunteers. Any volunteer activity that is shown to threaten the
institution's order and security or the safety of a volunteer should be limited or discontinued until the
problem is resolved. ' '

4-4397

(MANDATORY) Informed consent standards in the jurisdiction are observed and documented for
offender care in a language understood by the offender. In the case of minors, the informed consent
of a parent, guardian, or a legal custodian applies when required by law. When health care is
rendered against the patient's will, it is in accordance with state and federal laws and regulations.
Otherwise, any offender may refuse (in writing) medical, dental, and mental health care.

Comment: If the offender refuses to sign the refusal form, it must be signed by at least two witnesses. The
form must then be sent to the medical department and reviewed by a qualified health care professional. If
there is a concern about decision-making capacity, an evaluation should be done, especially if the refusal
is for critical or acute care.

Protocols: Written policy and procedure. Consent or authorization forms.

Process Indicators: Health records. Completed consent forms. Interviews.

4-4415

Inactive health record files are retained as permanent records in compliance with the legal
requirements of the jurisdiction. Health record information is transmitted to specific and designated
physicians or medical facilities in the community upon the written request or authorization of the
offender.

Comment: Requirements for records on juveniles may vary from those for adults.
Protocols: Written policy and procedures. Offender authorization forms.

Process Indicators: Completed facility request and offender authorization forms.



DEPARTMENT OF THE NAVY
NAVY PERSONNEL COMMAND
B720 INTEGRITY DRIVE
MILLINGTON TN 38055-0000

1640
Ser 68B/096
24 May 06

From: Commander, Navy Personnel Command (PERS-68)
To: Commanding Officer, Naval Consolidated Brig Miramar
Commanding Officer, Naval Consolidated Brig Charleston

Subj: "PROCEDURES FOR VOLUNTARY FORFNITURE. OF GOOD CONDUCT TIME

{GCT) , EARNED TIME (ET), AND SPECIAL ACTS ABATEMERT- (SAA) BY
PRTSONERS TO COMPLETE OPFENSE-SPRCIFIC TREATMENT OR FOR OTHER
. GOOD CAUSE

Ref: {a) SECNAVINST 1640.9C

1. Purpoge. To establish policy and procedures in cases where
prisoners elect to voluntarily forfeit theixr good conduct time (GCT),
" earned time (ET), and special acts abatement (SAA)} in order to
complete offense-specific treatment or for other good cause.

2. Cancellation. This policy letter cancele CNPC (PERS-84) 1ltx Ser
841/027 of 6 Jun 03 (Subj: Procedurea for Voluntary Forfeiture of
Good Conduct Time (GCT) to Complete Offense-Specific Treatment or for
Othexr Good Cause).

3. Applicability. Policy and procedures contained herein are only
applicable tc Naval Consolidated Brigs {NAVCONBRIGS) .

4. Policy

a. Treatment Completion

(1) Priscners shall not be enrolled in offense-specific
treatment programs unless they meet established program criteria,

including length of confinement remaining to be gexrved on their
sentence.

(2) If a priscner can meet remaining confinement requirements
of treatment programs only by voluntarily forfeiting GCT/ET/SAA,
he/she may submit an initial authorizing request to PERS-68 via the
NAVCONBRIG chain of command. The prisoner’s signed and witnessed
request shall outline the forfeiture plan and include documentation
from legal counsel stating the priscner was apprised of the
implications of such request and is willing to comply with treatment
program requirements. Prigoners shall also be informed that should
they withdraw their request at any time during treatment, they shall
not be reenrolled and will be released from confinement upon
eligibility. Submitted plans shall stipulate the immediate forfeiture



Subj: PROCEDURES FOR VOLUNTARY FORFEITURE OF GOOD CONDUCT TIME
{GCT), EARNED TIME (ET), AND SPECIAL ACTS ABATEMENT (SAA) BY
PRISONERE TO COMPLETR OFFEHSE-SPRCIFIC TREATHENT OR FOR OTHER
GOOD CAUSE

of any or all standing GCT/ET/SAA and, where necessary, periocdic.
forfeiture of subsequently accrued GCT/ET/SAA.

(3) GCT/RT/SAR accrued subsequent to approval of the plan
shall be forfeited as outlined in the original prisoner request, on at
least a quarterly basis, via a 'documented process of the Disposition
Board per article 6304.1 of reference (a).

{4} Release from confinement will closely coincide with the
end date of the treatment program, not to exceed one administrative
proceasing day after program completion. To insure the release and
end of treatment date coincdide, the Unit Team shall review the
priscner's plan at the last quarterly. At the review, immedlately
prior to the projected treatment coupletion date, include
recommendations for any needed restoration of GCT/ET/SAA to the
confinement facility commander.

(5) Endorsement of the prigoner's original xequest by the
facility commander shall provide a recommendation, identify start,
projected completion and release dates, and explain any delayse
incurred that wmay have hindered program start, The endorsements shall
include copies to the prisoner’s legal counsel, convening authority,
and Trial Services 0ffice.

(6) Approved forfeiture plans shall be reviewed at least
quarterly by the Unit Team and results annotated within the prisoner’s
file. The purpoge of the review is to monitor the prisoner’s progress
and release date, and to ensure the continued validity of the plamn.

(7) Any change in projected program completion shall be
immediately reported to PERS-6B for review of the case.

(6} Forfeited GCT/ET/SAA beyond the minimum required shall be
reingtated by the confinement facility commander prior to program
completion.

b, Good Cause. Requests by priscners tco voluntarily forfedlt
GCT/ET/SAA for good cause other than to complete offense-specific
treatment shall also be submitted to PERS-68 following the guidelines
outlined in subparagraph 4.a above and include full rationale.



Subj: PROCEDURES FOR VOLUNTARY FORFEITURE OF GOOD CONDUCT TIME
(GCT), EARNED TIME (ET), AND SPECIAL ACTS ABATEMENT (SAA) BY
PRISONERS TO COMPLETE OFFENSE-SPECIFIC TREATMENT OR FOR OTHER -
GOOD CAUSE

5. Point of Contact. Mr. Tim Purcell, PERS-68B, (901) B874-4452, DSN-

882, timothy.purcelll@navy.mil.

T. E. PURCELL
By direction

Copy to:

CFFC {N16)

CPF (N16)

USA {OPMG~-MPD-CI)
USAF (AFSPC/SFC)

UBMC (PSL Corrections)
UsSCe (CG-123)



UNITED STATES NAVY S0P. NO: 819

CONSOLIDATED BRIG sﬂBJEGT: ADMINISTRATTION

DATE: 12 Jul 2017 TITLE: ABATEMENTS
REVIEWED: 08 Jul 2016
REVIEWEDR: 15 Feb 2016
REVIEWED: 17 -Jul 2015

1. References: {a) DODT 1325.07 . of 11 Mar 13 .
(k) BUPERSINST 1640.22, Articles 1640-050, 074, & 090
(¢} DOD 1325.7M 27 Jul 04 w/ch2 Of 9 Mar 07
(d) oUSD (Ps&R} Memorandum of 21. Jan 10 (NOTAL)

(&) SECNAVINST 5800.11B of 5 .Jan 06

(£} ACA Standards 4-4097, 4-4461 and 4-4480
(g) NPC ltr 1640 Sér 68B/095 of 22 May 06
{B) NPC lir 1640 Ser 68B/096 of 24 May 06
(1) NPC ltr 1640 Ser 00D1/19% of 2 Dec 09
(J} NPC 1tr 1640 00D1/026 of 22 Mar 11

(k} SECNAVINST 1640.9C

‘Epclosures: (1) Activities Eligible for aAwdrd of ET

(2) Acknowledgement of Mandatory Supervised Release

. Briefing-

(3) DD Form 2719 (Mar 2013) Abatement Sheet

(2} Timeline fo¥ Earned Time Submigsion

(5) NAVPERS 1640/25 ~ Earned Time/Special Acts
hbatement Workshest

{6) DD Form 2712 - Inmate Work and Training
Evaluation _

(7} Reguest to Forfeit and Hold in Abeyance
ET/GCT/SRB for Offepse-Specific Treatment
Purposes

(8) Example Digpositien Board Veluntary Forfeiture of
GCT/ET/SAR

{9) Example Fault no fault letter to Service
Clemency and Parcle Board

(10} Example: CO's letter to prisoner for forfeitures

2. Cancellatlon: NAVCONBRIG: Miramar SOP 819 of 8 July 2016.
3. Effective Date: Ninety-six lours after signatute.
4. Purpose: To set forth policies and procedures governing the

process by which prisoners dre awarded abatement as required by
references {a) through (k), for accurate computation and recording of

SOP 819-1



“*good time” (4-4097}), and awarding for earned time as-compensation for
work (4-4461] and edudation {4-4480) completion,

5. BApplicability: 2al] brig staff and prisoneﬁsﬁ This SOP may be- (
reéleased to prisoners.

G. Definitiens;

d. Eaineéd Time (ET). ET is a deduction from a prisoner’s xeleage
date earned for‘partieipatiOn and graded. effort in the areas of work,
offense-related prograns, education, seli-improvement arid persaonal
growth, and support activities,

b. Good Conduct Time (GCT). GOT is a deduction Ffrom a prisoner’s
release ddte for good conduct and Faithful cbservahee of all fagility
rules and regulatiens.

<. Specidl Actg Abatement (83a). SAA is a deduction Frem a
prisoner’s release date earned For a -specific act of heroism,
humanitarianism, or extraordinaty instituticnal or community support

deeméd appropriate by the confinement facility commander.

d. Prisoner. Refers to both pre-trial and post-trial prisoners
uriless specifically delineated otherwige.,

7. Policy: ' . . (

a. ‘The awarding of &batement will be:stringgntly‘monitoréd-by the

brig chain of command and will be awarded only wheéen sarned in
accordance with the referénces,

b.  GET, ET, and SAA are the only types of abatement. of & sentence
applicable te confinement authorized in naval coéorrectional facilities.

¢. Seéntences to confinement will be dccurately computed .and
recorded in accordance with references (b} and (c) (4-4097) .

d. GCT will pe awarded/forfeited for the time prisoners were in
pre-trial confinement. once/if they: become adjudged. Pre-t#ial
prisoners mdy not be awarded ET/SAA. '

. The Commanding Officer {CO), may direét that a prisoner forfeit
GCT, ET, and -SAA that has been awarded in accordance with the
referencés. Forfeited GCT, ET, and SAA may be restored at the
discreticdn of the CO. Restoration of forfeited abatemernt is rare and
only considered if the prisoner has demonstrated sustainegd superior
conduct. and well above average perfdriance. Prisoner vequests For
restoration of forfeited GCT, ET, or SAA will not be dongidered until
at least 90 days has elapsed Ttrom the date of the last forfeiture,
Restoration of forfeited Gor, ET, and SAA”A will not be considered
within 30 days of a priscner's computed release date so that release

!
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Eaun ™

.

plans and programs can be scheduled and completed in a timely and
orderly manner.

£. ET granted f£or work shall be based on a minimum of an.
“average” grade sassigned by the Work Ceénter Supervisers and Quarters
Supervisors om thé work and. training evaluations and on the eontinuous
employment rate table (4-4£461).

g. Bnelosure (1) lists all_approvéd'Educational,gnd vacational
programs £or which incentive ET may be earned for specific
accomplishments (4-4480) . )

h. BT/SAA shall not be earned within 30 days of the pPrisoner's
scheduled release date from confinement. No ET shall be earned in
anticipation of program/course/treatment: completion. One must qualify
(i.&., complete the requirements) before. ‘entering the 3¢-day pre-

release window. Incremental work rates shall be awarded when &

prisoner engages in an approved ET activity for & pofrtion of a month;
work must. bé continuous as ihdicated and calculated from the
continucus employment rate table and the incremenﬁél employment scale.

1. Imwediately after the release of = priscner from confinement
to supervision, the Parole and Release Director shall ‘ensure
forfeiture of all abatements dre- entered into the prisoner's.
Corrections Management Informatiocn System (CORMIS) case record, to.
include dite of forfeiture with accompanying remark (supervised
released) . ;

8. Procedures:

a. ALl prisoners shall be -advised of the policies and procedurés
concerning the awarding/forfeiture of all forms of sbatement to
sentence length during Prisoner Orientation in erder to accurately
compute prisoner release dates (4-4097) . Aall brigdners shall sign the
Acknowledgement ‘of Mandatory Supervised Release (MSR) Briefing,
enclosure (2), adkanlaaging they have beern advised of these policies
and procedures prior t& completion of Orientation.

(1} 6CT. In accerdance with reference (b) ; article 1640-090,
five days flat rate GCT for gach month of confinement and one day for
€ach six ddy portion of a wonth #hall be dwirded to pPrisoners with.
offenses that occurred after 1 Janvary 2005. Prischers whose offenses
ogcurred prior te 1 January 2005 will earn a variable rate of GCT

based on the rate of Earning'directed by previous~poli¢y. To be

eligible for GCT, the prisone: must:

(a) Sign thé Acknowledgement of MSR Briefing, enclosure
{2) .

{b) Compiy with referénce (a), which states that For
"prisoflers who have an approved Einding of guilty Ffor an offense that
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occurred on or after 16 August 2001 ©r any prisoner to be released on
MSR, the award of GCT shall be conditioned on the priscner submitting

an. aceeptable release plan and cooperating with MSR policy_if.directed-{“
o do so.*" ' '

(c) Have g&od;conduct and obey all rules and regulations
of the facility.

(2) Earned Time

(2) The ET Abatement Program Completion Record, enclosure
2), shall be maifitained by the prisener to record program
participation. In -accordance with enclosure (4}, E11 priscners
requesting abatemernt will submit a DD 510, along with enclosure (3
and supporting documentation (i.e., transeripts, diplomas,
certificates), to thedr assigned gpunselor ne later than the last.
business. day of the month. Failure to submit enclosure (3) and
related docunéntation will result in no abatement awarded for those
activities and is not €¢ligible fox an appeal, Unit staff will ‘ensure
prisoners are adhering to the folleowing procedures when submitting &
DD 510 to request ET each imomth to include the last moenth prior to
relegse:

L. Only one DD 510 per month need bé submitted.

_ 2. Request for regular monthly ET shall be submitted (
no later thah the last business day of the month.

3. The month prier to reélease PRs rust submit a
request for BT no later tham 35 days. prior to the release date; buts
only the last 30 days will not count towards ET. This allows five
days processing time to award the approved days prior to 30 days of
rélease. '

4. -APPeals-ot'ET'must be submitted ne: later than 15
calendatr days .of being informed of time e¢arned, and the érigipal ET
sheet must be used. '

- 5. The DD 510 must bé accurately and completely
£illed ocut.

6. There will be a specific statement, for each type
of ET vequested and will be supported by documentation. Failure to
ask for a specific type of ET may ¥edult in no ET for that activity.
For example: '

a. T reguest 1 day of ET for educatiocm, CQLEP
test.. :

~

b. T reéquest 2 days’ Of ET for offense treatment
Substance Abuse Treéatiment Progiam. -

S0P 819-4
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o

¢. I request 2 days of ET for work.

(b} The NAVPERS 164D/25, Earned Time/Spgecial: Acts
Ahatement Worksheet, en¢losure (5}, is the primary document Sor
awdrding abatement. The Unit Manager will completé enclosure {5) for
every’ prisoner, but will refleéct a zero if a prisoner did. not submit &
DD 510 or .if the prisoner was ineligible for ET for that month. The
forms shall be forwarded monthly or as apprepriate by the unit team to
the Diredtor, Prisoner Management Department (PMD), who. seives as
President of the Barned Tie/Speciale Acts Abatement (ET/SAZ) Board.
The board will be comprised of the President, PMD NCOIC, and
respective unit -managers. The worksheéet shall be completed for each
prisonetr by the unit tesm using input From prisomers’ Work Center
Supervigsors (4-4461), Quarters Supervisors, Clinical Services,
Education ‘gnd Vocational Instructors (4-4480) , and Program Diredtors.

(¢) In accordance with enclosure {4}, the Director of
Prisoner Management will convene the ET/SAA Board no later than the
second business day of each menth. The board shall be. composed of
representatives:appdiﬁted in writing .by the €O to make. récommendations
regarding abatement. In accordance with enclosure (4), the ET/4na
Board will forward the NAVPERS 1640/25 {enclosure {5)) to the CO for

approval/ disapprovai no later than the fourth business day of each

‘month.

\ {d) In accordance with enclosure {4), the PMD Director
will forward the (O-approved NAVPERS 1640/255 to the Parcle -and
Release (P&R) Director no later than the sixth business day of the
month; no' later than. the eighth business day of the month, P&R will
enter ET/82A awarded inte the daily reporg; the DD 510 will be
forwarded to the ‘unit team to debrief the briseoners on the CO's
decisions of abatement award and to obtain the prisoners: signatures

arid date for file mo later than~the‘ninth bisiness -day of the month.

(e} In accordance with reference (k) and enclosure (4)
the Sentence Compltation Review Board will conveéne o or about the
tenith day of the month to review the Ccomputations and ensure accurdte
reporting. -

=

‘ {ﬁﬁ'Prisongrs have 15 days from the date they sign the. Co-
approved NAVPERS 1640/25 or DD 510 form. to appeal ET decisions. No
further appeals shall .be considered after 15 days.

. 2 maximum of 18 days abatement per month may be awdrded baséed
on: the follewing schedule and requirements.

(1) A maximum of eight days ET may be awarded to ‘adjudged

prisoners monthly with offenses which occurred on or after 1 January

2005, Prisoners whose offenses occurred prior to 1 January 2005 may



also be awarded a maximum of eiglit day$ ET; however, the aggregate
total of ‘GCT and :ET 8hall not exceed 13 days.

(2) Eligible prisoners who do not enroil in, progress im, or
complete available offense-relatad or maintenance prcgrams primafily
designed to address problems directly associatéd with the citiminal
offense or other rehabilitation Programs mdy ‘earn a maximum of five
days ET pet moﬂthAwithin'cher~Gomponents of the ET program.

(a) Such non-compliance shall be Fully documentéd im the
Prisoner record and anmnotated on ‘the NAVPERS 1640/25 to preclude
higher earnings of ET..

(b} The five-day ET linitafion does not @pply to prisoners
on & walting list for an offénse-rélated or malntenance program;
however, no offense-related ET may be awarded until the priscner ig
actually‘participating in the program. Prisoners must enroll in the
first atailable-foenserreiated.program offeréd te them. Delaying
participation in a recommendéd program will result in the five-day
limitation. ‘

{g) To qualify for'ETf prisoners'must:

1. Obtain “average” or higher evaluations as
dotumented on the DO Form 2712, TInmate Woik and Training Evaluation
form, enclosure (6) (4-4461), which will be submitted by Work Center
Supervisors and Quarters Superviso¥s to the unit team on at least =z
monthly basis and no later than the last business day of the morth.

A approved guilty finding by a Disciplinary and Adjustment Board does
not dutomatically result in né work abatement £6f the ‘flonth in which
the offense occurred. Work abatément shall be withheld if the average
of all Work ang Training Evaluations are below average for the menth.

' 2. Have approved, formalized cbjectives as documented
on.the prisconer's program plan and approved by -the Director of
-Prianef'Maﬁaggment.

3. .Have pre-approved &ducation objectives, if
‘requesting education abatement {4-44380) .

4. For prisoners who have an approved finding of
guilty for an.ofﬁenSe.th&t.ocCurred-qn or after 16 August 2001 or any
prisoner to.be released on MSR, the award of ET shall be conditioned
on the prisoner submitting an acceptable release plan and cooperating
with the MSR policy if directed to do s6. '

5. The ET/SAR Board will take into consideration the
actual number of hours of partieipation by an individual when
determining the actual nurber of days te be redommended to the

S0P Bl9-&
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CO, if any, to ensure the prisoner has earned the specified amount of
abatepent. Staff may recommend partial abatement baged on partial

program participation in & given month.

{3} Types of Erined Time. There are five types of ET
abatement that may he earried. It is the prisoner’s responsibility to
track each dctivity and provide all documentation to their asgigned
counselor according to the timalihes:outliped in this pelicy.

{a) Education Abatement. A maximum of two days education
abatemert per morith may be earmed for approved education or vocational
pPrograms. Education programs must be from an_ accredited institution
(4-4480) . Participaticn in non~-traditional sources of educational
credit (e.g., CLEP, DANTES, ACT, and military education) where such
credits are recogniZed by the U.8. Department of BEdutation or American
Council on Education may qualify for awazd of ET.

(b} Offerise-related Program Abatement. In accordance with
reference (g); a taximum of four days offense-related abatement per
menth may be.earned'for'dompleting offense-related programs, to
include maintenance programs. (See enclosure (1)} for moke
information.} Prisoners may be awarded up te two days ET for
bParticipation in an intensive treatment program. The nunber of days
per month is determined by the number of sessions and eutside work
required by the individual as recommended by the clinician/social
worker and approved by the Climical Services Director. To the. maximum
extent possible; ET programs: shall address problems associated with a

Priscnet’s. ecriminal activity or behavioi.

{c) Self-improvement and Personal Growth Abatement. &
waximum of two days self-improvement and personal growth abatement may
be earmed for completing approved self-improvement and personal grewth
programs. Genhetrally, one day of ET should be associated for
documentation of 20 sessions of ckeditable participation and
sdtisfactory €valuation. See enclosure (1) for additiconal
infermation.

(d) Support Activities Abatement. 2 maximum of one day
support activity abatement may be awarded. at the CO's or bDirector,
Prisoner Management's discretion for activities whieh provide
significant support to the facility, the installation, or the
community. Generally, one ‘day of ET is awatrded For creditable
participation in or completion of the activity and satisfactory
evaluation, See enclasure (i) for additional information. '

(e} Work Abdtement. A maximum of five days work abatement
way be awgrded for an agproved work ggsignmént. The amount of days
awarded will depend on the prisoners work garning rate based on the
period of continuocus emplyyment. Prisoners are presumed to. have begun
employment. “fiom the time of assigmment to orientation for post-trial
priscners and the adjudged.daté:fbr'pré-trial prisoners {4-4461).
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1. The DD 2712, Inmate Work and Tiraining Evaluation,
shall be completéd at least wonthly by Work Center Supervisors and {”
‘Quarters Supervisors for -esch prisscher assigned to. their werk
detail/hosusing unit. Generally, the majority of prisomer work
performance "is average. Inflaticnary warkings only serve fo.-dilute
the actual. vdlue of each repoxt, rendering the évaluation report
ineffecktive. Reviewing officials shall monitor evaluations to prevent
inflated reports.

2. No later than the last working day of each month,
the Quarters Supervisor shall complete section 1 and-the Work Center
Supervisor shall complete sections 1 and 2 ﬁor'ali‘prisonéfs under
their supervision the previous month. Some prisgoners may have
multiplé.reports.beCauge of job change agsignments. Supérvisors will
forward the month's evaluations and & retommendation -on work abatement
to the prisdnerfs unit team. Recommendations will comply with earning
rates dictated by pericd oF continuous employment. A work supervidox
may recommend "adjusting up" by one day or “down” by multiple gteps
based on performance. Any adjustment “up” or “down” recommendaticn
must. be fully justified in a separate memo attached te the evaluation.

3. Continuous Employmeént. Employment isg congidered -
comtinuous tnless interrupted for valid causé or specifically appioved
for interruption by the CO. A bredk in work (e.g., Disciplinary (
Segregation) aunfomatically resets the work earning rate to one because
employment was ho loiger continugus. Other fcrms_of'segregatibn-te.g.
ASPL or SR} do not automatically result ih & veset of tontinuous
enployment rate even if work ET award was reduced or eliminated
because of the prisoner’s ségregatioft status. Credit is granted by
the number of continuous full months worked regardless of the number
of job agsiguments held. All continmious employment date disruptions
shall be fully decumented in the prisoner file arid the beginning date
of the new period ammotated. These disruptions shall be documentad at
the bottom of the DD Form 2712 (enclosure (6))- '

Work Earning Rate | Continuous Earning Rate
: Employment
1 0 to 6 menths 1 day per month
2 7 to 12 months 2 days per month
3 13 to 18 months 3 days per month
4 19 to 24 wonths 4 days per wmonth
5 25 months 5 days per month
Work Earnitg Rate Incremental Ea¥ning Rate
Employment
1 30 days 1 day /
2 15 days 1 day L
3 10 days 1 day
4 8 days 1l day
15 6 days 1 day

SOP 819-8



2. Farning Rate. Where overall level of work is
documented to Be at least "average" during ‘the entire reporting
period, ET shall be awarded at the rates per month noted herein,
unless "adjusted up” or “down® by the O for cause.

b. 'When an individual priscmer is: recommendeqd by
the Work Center Supexvigor and concurred with By reviewing authoxity
and the ET/Sha Board; the €0 may ihcreasge by one step or decrease by
multiple steps, the employment earning level for consistent
ou&standing.or jelelons work.perfqrmance.' 21l inecreases and decreases
must be fully documented within the priscmsr file, annotatihg
rationale and dates. '

: 4. The Unit Manager will inmclude all work and
training reports for the month ET is being comsidered and attach it to
the ET time submission aldng with a1l other supporting documentation.
The ET/SAA Board will take into consideration the actual number of
hours worked by an individual when determining the actual number of
days to be granted. Inability to work due to medical segregation or
medical conditions may result in no work abatement awatded for the
time the prisoner was unable to work. Prisoners who are TAD or TDY
and are not available to work will mnot neormally. Treceive work -abdtement
fer the time the prisener was unavailable to work. However, in either
case they may be considered for continucus employment credit during
the absence 1if absence or lost work was due to né fault of their own.

5. Special Quarters. If & prisgoner's behavior or
Eacility security‘ccntérns‘make3himfh§r unavailable for work
assignment, then credit for work shall not be granted.

- 6. Special Act Abatement (SAA). Two days per month,.
for up to 12 months (total of 24 days), may be awarded at the €O's
disgretion for single acts of herbism, himanitarianism, oxr
extraordinary ifstitution or community SUPPOTE

¢. Work abatement will not be awarded for the first month udlesg
a prisoner is confined & the facility for the full month. '

d. ET shall not Ye awarded within 30 days of the scheéduled
minimum release date (MRD) from corifihemernt Prisoners must submit
all ET reguests 35 days prior to their scheduled.MRD. Only the last
30 days will not count towards ET. This allows five days processing
tirie to award the approved days prior to 30 days ©f release. ET
requests submitted after that time shall not be considered.

_e. Voluntary Forfeiture of GUT, ET and SAA in order to. complete
offense-related treatment ox for other good cause:

(1) o accordance with reference (h), if a prisoner can meet
the remaining confinement’ requirenerits of treatment programs only by

SGE 819-9



voluntarily fqrfeiting_GCT/ETfSAﬁi.hé or she way submit an authorizing
request, enclosure (7), to the Director; Navy Corrections and
Programs, via the prisoner’s attorney and the Naval Consolidated Brig
Miramar chain of command. '

-

3

{2) The Director, Navy Corrections and Programs shall approve
or disapprove the request and return it to NCBM for implementation:
Upbtn receipt of an approved request, the Parcle and Reledse Departmeni.
will enterxr the. appropriate CORMIS ehtries to forfeit the GCT/ET/S2A.

{3) GCT/ET/SAXA. acorued subsequent to approval of the plan
shall. be forfeited as outlined in the original prisoner request on a
gquarterly basis via s Disposition Board per article 6304.1 of
reference (kY. Encldsure (8) shall be used to document, the forfeiture
of GCT/ET/SAA accrued subsequent ¢ the initial approved Prisoner
request.

~ {a) The prisomer's unit Classdification and Assignment
Board shall review approved forfeiture plans on a mouthly bdsis to
ensure moritoring of Prisener's progiress in treatment and to ensure
cgntinued.validity of the pldn. During the last month of each fiscal
quarter (Dec, Mar, Jun and Sep), the Unit Team shall provide a
progress report to indicate a plan's continued validity and reute. it
at the beginning of the next E£iscal quarter.s Disposition Board for
their endorsement and .recommendations to the CO. '

{p) The CO shall review the Disposition Board
Tecemmendations and direct the forfeiture of GCT/ET/SAA as
dppropriate..

(¢) Prisoners may withdraw from the program in dccordatice
with provision of this Sob..

f. Forfeiture of abatements for not providing an acceptable
release plan-:

{1} In acdordance with reference (a), paragraph 6.20, and
referenceé (i), paragraph 3, if 2 prisoner does not submit an
acceptable feleasé plan and has an approved finding of guilty for an
offense that occurred on or after August 16, 2001, the Parcle and
Releage DifYector will submit a letter {encIOSure.(9)) to the
respective service Clémency and Parole Board for detérmination of
prisoner “fault” or “ne Fault.” The letter skall be submitted to the
service Clenency and Parole Board no later than g0 days priér to the
scheduled minimum release date.

(a) If the service Clemency and Parole Board finds the
pPrisonmer at fault and the prisoner wgs found guilty of an offense on
‘or after August 16, 2001; hut prior to October 1, 2004, a DR wil) be
bProcdessed for a “disobediencer Chaxge for failure to provide an
acceptable .relsase plan. The CO will Qirect all awarded and future

SOP 819-10
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IabatgmentS'to be forfeited and the Disposition Board will conduct a
guarterly review to asSsess the case and provide a recommendation to
the €O for further forfeitures.

(b) If the service Clemerncy and Patole Board finds the

‘priscner at fault ang the prisoner was found guilty of an offense o

or after October 1, 2004 a letter from the €O will be processed for
failure to.provide an acceptable_relgase plan, enclosure (10). ALl
awarded and future abatements will be forfeited.

(c) A quarterly review of all prisoners that have
voluntarily Forfeited abatéments will be scheduledu&uring the first
review board of each fiscal quarter {Gctober,  January, April and July)
to determine if further forfeitures are warranted. The DD 2715-1 will.
be used,

(2} If the service Clemency -and Parole Board finds the
Prisonetr not at fault, the board will indicate the actici to be taken.

g. GCT, ET and SEA programs shall be included in Pre-dervice-
training aud in annbal In-gervite trajning.

19, Sentence Computation shall be accomplished in accordarice with
references (b) and {cj.

e
o0

J. L. FORBUS 7
Commarider, U. $. Navy
Commanding Officer

Distribution:
Commanding Officerx
Executive Officer

‘Departierit Heads

8taff Officers

Special Assistants

Navy Corrections &nd Programs Office
Corrections fpecialist Schocdl, Lacdkland AFB
ACA Folders 4%4097) 4#4461 and 4-4480

Review by:

‘Prisoner’Managément.Directqr

Ammually
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ACTIVITIES ELIGIBLE FOR AWARD OF EARNED TIME

NCBM. 80P 819 (abatements) (Revised Aug 2014)

LONG TITLE

MAX DAYS OF
AWARD PER

SEORT TITLE

MONTH

OFFENSE-SPECIFIC PROGRAMS - Max four (4) -days be

awarded per montd

Sex Offendér Treatment Program ' 80TP 2
- Marginal Satisfactory and/o¥ Probationary Status may receive. only ong day credit
| upon -the- vecommiendation of Clinical Services)
Sex Offendexr- Freatment Program Maintenardce S0TP-M 2
- Credit given based upon recommendation of Clindcal
Services SOTP Director. ‘ :
Substance. 2abuse Treatment. Program SATX 2
Viclent. Offender. Treatment Program {GO.Genexal violence) VOTR-E0 2
Violent Offender Treatment Program (STOP...Domestic
‘Viglence) VOTP-STOP 2
.ﬂm.‘
Women' s Traumd Recovery Group WIRE 1 4
Corrective Actioms. CA 1.
Jomestic Violence Heéaling Group DVHE 1
Sex Offender Educetion SOED 1
Substance Abuse Educatjion’ SAED 1
Dialectical Behaviexr Therapy Group DETG. 1
Dialectical Behawior Therapy - Individual DRTI 1
‘Pidlectical Behavior Therapy - Maintenance DBTM 1
Victim Impact VI 1
Individual ‘i’herapy I 1
Angexr Managemént AM 1
Enelosure (1)
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‘SELF -IMPROVEMENT- PROGRAMS

-

|- Maximum of twe (2) days pér month for E._Ezifs component: and for those classes that provide
rades, a pagsing sScore must be obtained. 211 can be combined to reach the 20 sefsions.

Adult Basic ‘Bducation — A .scpre of 10.0 or higher on all

i

subjaects ('Read__ji.ng',_ English, Mathématics) ABE 1
Alecoholics Anonymous AR "1 BER 20 SESETONS
Narcotids . Anonymous NA 1 PER 20 SESSIO:NS
Basic Stress Management. BSM 1 PER 20 SESSIONS
] Déw'.{e;lc;p;‘l.ng Healthy Blended Families. DHBE 1 'P_E"R .2_0 SESSIONS
In‘tg:per__sonai Comtmunicatione 1 1e 1 BER 20 _SESS-ION_S
Conflict gaﬁageﬁent- M 1 PER 20 SESSIONS
E@iqyment Development Department Serdes EDDS 1 PER 20 5ESSIONS
Dad Coxps be 1 PER -20 SESSIONS
| Healthy Relationships HR 1 PER 20 SESSTONS
{ shics in the Workplace. Ethics 1 PER 20 SESSIONS
Mechanics of sabn;ie_ty MOS’ 1l PER 20 SESSIONS
12 Step Self Improvement |12 step 1 PER 20 SESSIONS
Wolmen Zarenting WP l 1 PER 20 SESS-IONS
Small Buginess {Series) Business 1 BER 20 SESSIONES
Thinking for Change T4C 1 for completion
Severi Habits on the Inside 7H 1 PER 30 SESSIONS .
Topic of the- month from outside agencies Mo Topic 1 PER 20 SESSIONS-
Self-help wideo SHV- 1 PER 20 SESSIONS
Inside. Out. Dads Dad 1 PER 20 SESSIONS

Enclosure {1}
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EDDCATION. RPROGRANS

Maximum of two (2) days per month for this
grades, a passing score must be obtained.

]

component and for those classes that providef

GED. {Mandatory Program)

GED

1
College Level Examination Program (CLEP) Courses CLEP 1 ‘PER 3 CREDIT .HE
DANTES Subject Standaxd Tests DSeY 1 PER 3 GCREDYIT ER
) ' Challenge. _ o
College Speécific Challenge Tests “Test 1 PER 3 CREBIT HR
Course Final Exams Exans 1 PER 3 CREDIT HR
College. Correspondence Cc?urse- completion - Priogram must .
have bEen gtartéed angd completed in confimement, cee 1 PER 3 CREDIT HR
-Accredited Vocational Certification Program Cdmpletion;
Brogram must have bean started and. complefed in 1 ¢r 2 as noted -
 confinement. CpC ‘below:
- Core Curriculum {Shest Metal and Cabinet Makex) NCCER 1 {
B At
~ Fiber Optics course ATI i
~ DOL apprenticeships. {culinary arts, lapdscaping,
graphic design, sheet metal, cabinet maker, .office
tanager) DOL CPC 2
- Welding Coirse CET 2

BUPPORY ACTIVITIRS

A maximun of .1 ddy BT per fonkh may be aWdrded within the

support activities component.

Veleran's Liop Elanket

Blankel: .1 BER 4 BLANKETS
Prisonet Dutreach Outreach 1
Caniné Compiabions for Independence [e{e g 1 PER MO PRIMARY
- Alterndte Hardlexrs are awvarded one day én ET “worksheéets 1 PER BI-NMO
for even monthé of the year FER, APR, JUN, AUG, OCT, DEC. ALTERNATE-
Suicide Watch. Companion. il 1

Enclosure (1)
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ACKNOWLEDGEMENT OF MANDATORY SUPERVISED RELEASE BRIEFING

1. In accordance with DoDI 1325.07, administration of Milit&ry Correctiocmal
Facilities and Clewmency and Paxole Authority: TIf you are not approved for or
you have not aceepted parole, you may be reviewed by your Service Clemency
&nd Pafole Board (C&FB)] for release at your Minimum Reléase Date under
Mandatory Supervised Release (MSR). MSR is similax to parole. A prisoner
released on MSR through good conduct time (GCT) and abatement credits is
gubject to 'supervisiocn. by a U.5. Probiation Offieer up to the full-texm of the
sentence imposed. A military prisoner transferred from a DoD correctional
facility to the Pederal Bureau of Prisons (FBOP) falls exclusively under the
U.S: Parole Commission for parole and MSR.

2. If placed on MSR, You will be under the supervision of a U.S. Probation
Officer with specific release conditions. You will remain on supervised
reledse provided you comply with conditions of release. You will continune to.
be entitled to an annual clemency review by your Service C§PB. The Service
C&PB: may, -at its discretien or upon request of the supervising probation
officer, modify any tewms or conditions of supervision .of may termibate
supervision entirely. vViolations of MSR conditivoris. may lead fo revocation. of
MSR and possible return to confinement.

3. You are reguired to complete. a release plan. Information required to
compléte your MSR- plan includes where and with whom you will live ang, except
in the case being medically disabled, either guaranteed employment, am offer
0f effective assistance Ep'obtain.emplqyment, or acceptance in a valid .
educational or vocational program. Cbtaining this information and documents
in a timely manner will asgsist in your transitien to MSR, These -documents:
can be sent dirdctly to & correéctional Facility .ox can be sent to vou angd
then delivered to the facility staff. They do not have to be notarized or in
ad special Eortat. Goer, Earned Time (ET), or Special Acts Abatement (SAX)
earned but held in abeyance will be awardéd upon approval of an acceptable
MSR plan. Failure to prepare an acceptable MSR plan may result in no awdrd
of GCT, ET, and SAA or for those immates with vested dbdtement; forfeiture of
abatement through a D& board process. Upon releass on MSR, all GCT, ET and
SEA will be waived.

4. Tt iLs to your advantage to prepare yopxself for release, through good
behaﬁidr,.prbgram_partiqipation, preparatioch of 3 wviakle felease plan, and
acceptance of parole, if offered. In &ither parole or MSR, vou will be under
some sort'of'supervision'upon release. .Paxole will be an earlier release
from confinemernt than MSR.

5. I, | » have been briefed and provided a. copy
of this document .concerning MSR. '

Prisoner sigmature: Date:

Briefed and served by: . Date:

Staff printed name

Ericlosure (2)
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REFORT DRTE (¥ YTERRE0]-

CONTINUATION ‘SHEET

T, TITIE OF FoRY - - ‘ T B0 TR
ET (Offense Speclflc/Educatlen/Support'Ac;ivities) Request for
Month of:

3. 28aTE's SWHS [Last, FAFst,. fIgdlel 50 BAIG § - S~ 30 MASER

/A

Each prisoner  ig responsible oy maintaifing régnired documentation. Certificates,
dlplomas and' other ‘documentation must bé nrov;ded with this form as appllcable
Failure to submit this documenitation will result in he abatement for the month of
these activities. Thig form must be completed sven if staff submlts other
documentation. of program completlon_

Program/Activity ET . TYER Datag. ET Remarks Statf Hame/Sigmature
SHORY TEITLE 08 - Offensa- Artended/ recommended
Specific completed {write NA if
ED - Edugatieon one. of 20
B - Sunporb required
Act:.v:.tle_s sSésgibns)
DD FORM 27198, Mam 2013 Page of-

Enclosure (3)
SOP B19-18%
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REFOAT DAYE (XYTTRMDD)

CONTimuﬁTIOstHEET

I TrEor o 7. bG Eamn

ET (3elf-Improvement Activities) Request for Month &F:

10 Ro¥BEA

N/A

J. IMMATR’S UAME iaaw, Fizst. Hidgiel G- SRLG & 5.

Each prisgner is Yesponsible Ffor maintaining reguired documentation. -Failure. to
subnit this documentation wWill resnlt in no abatement for the month of these

activities. This form must be completed even 1if staff spbmits other docimentation 'of
Program completion.

Frogram/Activity Daté Attended/ Remarks -staff_ Rame/Signature
:SHORT TITLE complebed

DD FORM. 2718, MAR 5013 Fage of _

Enclosure {3) .
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. SUPPURYIHG
-“BOARD DATE aryyymeans)
EARP-IED TIME AND SPEC AL ACTS.. ABATEMENT WDRKSHEET

1. NANE 1LAST, FIRST, MIDLER 2, 55N 3. RELEASE DATE (vvvramoD]
IR I WITHIN 30 DAYS oF pECease: [T NiA
{-#. BRANCH-QF SERVICE: 5. PERIOD COVERED(VYYYRIp0) £ B, CUSTODY LEVEL:
A FROM: T0:.
7. PURPOSE OF EVALUATION: [:l EARNED. TIME (Em

[J SPECIAL ACYS ABATEMERT (SAA) -
Oves IR0 [J wA
'S, HAS THE PRSONER COMPLETED AN ACCERTARLE RELEASEP(AN? 1 YES [IKO [2 MA

8, 1S PRISONER IN COMPLIANCE WITH PROGRAM PLAN?’

10, HAS OVERALL LEVEL GF WORK BEEN AT LEAST SATISFACTORY? [ VEs [J No [ NA
1. EMPLOYMENT DATEEARNING HATE vy

e

EA am;a)—'ﬂe Tk

Hul @ n Rk El4 s
FE Bt st () 7 A My T 2

,1,-.\5;1 ?L,—*i.-]&'ah}tgxt.u“,.r?: g e
Lot ﬂ.a-.‘ n.u. ﬁ-—uc : S

'.u m‘."‘rqu\ xaeg

SUPPORT ACTIVITIES (2AX, 2 .5AY),

| EDUGATION [RAX 2 DIAYS) ,
| _ _ ] 102
SELEIMPROVEMENY AND PERSONAL GROWTH _gn_rixzmi»s
0 2

OFFENSE RELATED PROGRAME (MAX 2.04Y8)

z rvr T . M'ﬁrrlq. s
5 -ﬂ—-' et
J-':a» xx,;,’,ﬁ}?[('

WORI_( MAN-5 DAYSI

r7*-ﬂ. By fq,r-;g.r R

RS

_ | w | Dhidesf40ds
SECTIONS 1-2TOTAL | . MAXIMUIS DAYS AWARDED FOR BECTIONS 1-2 GANNOYT EXCEED B
BOARD RECOMMENDED ' I a3 .
DAYS (TOTALY. ° v 2 _ _— 4 _ _E_ 18 T 5
o a O o8| 0 O m} O 0
B SR e SR e e - S e PR e
[MAXIMUM AWARD, 2 - .
DAYS PER MONTH) SPECIAL A_c‘m ABA‘EEMEHT (BAA} AWARD DAYS'
BOARD PREGIDENT'S NAME; SIGNATURE, AND RECOMMENDRTION (s.gr, TOTAL ET+SANDAYSR [DATE: | DAYS:
. ’ ) | FYYYYMMD0%:
GOMMANDER'S NAME, SIGNATURE. AND DECISION: [ DATE FPPROVED |
. . FYYYMMOD: ETISAA
{DAYSE
"HAVPERS YEAOI2F T ST DI 000

Enclesure {5)
SOP 81%-19



REPORT DATE YWIVIHAE: -

PRISONER EVALUATION
1. NAME Lz, . 4o [ REGETRETIOR FMBER | 3. BRANGH
4. HOUSMG UHIT 5.’ DETAL ® CUSTODY LEvEL

7. PERIGO COVERED: svriangh:
"FROME: toToe

4, COMPLETED BY: Dmmmm‘au:uw mwomm D OTHER

| — N ———
3. AREAST OF EVAL UATION: (X Tt dppopidate paces '
deonﬁwﬁmmnpmmsman ¥only. The adrk Repenisns compieles Sacnene 1 ang 2.
s&cnon:-ammenmmmawmxmv PONTE
{rmrsaaney : Lontorms Ewcrpery
[ * TowoucT A 9 @ 2y 15
DEcptaury Ackon Lenge ENCECn: No nfractiang
b. DICPLME f.i? &1 [£13 b 4]
& TUPERVIRION REGUINED oo o o o e
& ATTTIYOE TOWARD " Poor Boracrri. R
IUPERVIEOR Mmoo K4} 31 p2 3 3]
K . LnoeceryTve X Coogeriov=
%, COOPERATION i o oy s S
. . "Ursvonnic Txir Escroptormi
© FERFONALITY {1 w2 a;i [T 15§
. Ealy Leg Comeis r-Retaet
0. GROUP COMFORMITY i - i s e =
W ONGTHER: e el Pocere
n HFLI.!E!CEO'N’ OTHER vl = & Wi (5]
’ [ 3 r
1 MMATVE i1 o i3t ey =
1. TEMPCRANENT vonte naterEnt _ Btaie
" i1 @ [543 nly =
k. TOTALS -
1 QVERALL EVALUATION Unmaszacory BECw- AT Avecage ooyt Kerage CurTnong
SURTOTAL i0-1€ - 23 g 8
'SECTION 2 - WORK PERF ORMANCE PONTE
ox wory B Azemanee. DUzt
5 GUALITY OF 1%} [} LE)] (X5 [
. ‘enmat ) Axer Erefiens Sups
_" PRODUCTIIYY " [>d] 3 Ly iSr
' Larvenr Foloes Fuses Eatety Conanus
%, BAFETY it 2 e i 3
o TOTALS ‘ -
¥, CVERALL FYALUATION Unzgitachnry Seiow Average i A Apove Admrage SEmenrg
CHRAND TOTAL IS o ] 15t Fr
Skl -
SECTION ¥ - REMARKS 1Requiea ros a™ macmces
T — .
10.4. PRISORER SIGHATURE I DATE (YYVYLADG:
T.& EVALUATOR'S RAME b IBHATURE . DATE (YYYYLREIS]
0D FORM 7712, MAR 2013 IREVIOUS EDIIION 1S QBSOLETE. At [-twmazt 3
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REQUEST TO FORFEIT AND HOLD IN ABEYVANCE GCT/ET/SAZ
TO. COMPLETE OFFENSE-SPECIFIC TREATMENT

I voluntarily request the Commanding Officer, Naval Consolidated Brig Miramar,-
fopfeit and hold in abeyance all my good conduct. Eitie (GCT) and/or any earned time
(ET) abatement so. that I may participate in and complete the Sex Offehder'Treatmgnt
Frogram (SOTP). AFLet successiul completion of the $OTR, all remaining GCT and/or BT
will be adjusted so I nay be’ ¥é¥leased within_onE'ygrking=Qaya

Earned Time (ET) Abatement

X agree_tg.havg ET held in abeyance wuntil .
successful completion of SOTP Prisoner!s- Initials

Good Conduct Time (GCT) and ET Abatement

I agree o have GCT and ET held in abeyance
until successful completion of SOTP: Prisoner’s Initials

B2BO HamsHE®

I have copsulted with my attormey(s) regaxding"ﬁhg_hqlﬁing:of.m?ZGCT and/o¥ ET in

abeyanee ta allow participafién’and.cdmpletiqn.of the SOTP.

Prisoner’s Prinked Name. Signature of Priscmer Date

FOR ATTORNEY USE

I have consulted with Prisonex + and he/she is aware of the
reguirenents Lo successfully participate in¢=aﬁd.camplete, the Sex Offender Treatment
Program =@t Naval Congolidated-axig Miramar. The prisoier was apprised of the legsl
.impiicaﬁions of the request. and is willing to comply with program requirements,.
in¢luding the request -to hold GCT and ET in abeyance,

Courisel’s Name Signature Date

SEX OFFENDER TREATMENT PROGRAM 'ENDORSRMENT

Forwardeds Reéommending.Agprbvalfbisapprova; (Cipcle-one)

SOTP Start Date:

| 80T? Completion Date:

SOTP Director’ s Name Signature Date

. Enclosure (7}
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SUBJF; REQU'EST g FORFEIT AND HOLD IN ABEYANCE ET/GCT] SAA FOR OFFENSE«
SPEGIFIC 'I‘REA'I‘MENT PURPOSES

Priscner’s Nameg:

PARQLE AND RELEASE DATA

Prisoner*s Sentence: [ 7 (Y¥s/Mos/Days)

_Prisoner's Minimum Rel&ase- Date*: J / {¥,M.D)
(*Calculated with GET ONLY)

Prisoner’s Parole Eligibility Date: / i (¥, M, D)

First Working Day Following )

Estimgted SOTP Complekion Date: _ / / . (¥.M,D)

Convening Aﬁtﬁority Betion: Completed / Not Completed (Cirele.One)

' COMMANDING OFFICER ENDORSEMENT

Forwarded: Recommending Approval / Disapproval (Circle one)

Commanding Officer. Name Signatiare : Date

iy,

FINAL APPROVAL AUTHORITY {DIRECTOR, NAVY CORRECTIONS AND PROGRAMS)

APBROVED  DISAPPROVEDR  (Cizcle Ope)

Approval Autherity Name Signature - Date

Copy tos

Prisoner’s Legal. Counsel

Convéning Authority

Trial Counsel {Regicsal’ Legal Serv1ce affice)

Enclosure (7)
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REPORT DATE
DISPOSITION BOARD RECOMMENDATTION

. FAME (LAST. FIRST, MIDDLE) BRANCE 2. : 3. 1ID NUMBER

4. CORRECTIONAL FACILITY:
| NAVAL CONSOLTIDATED BRIG MIRAMAR
5. REASON FOR BOARD ACTION: (Check One)

INITIAL CLEMENCY "INITIAL PAROLE
RESTORATION/RETURN TO DUTY '  SUPPLEMENTAL/SPECIAL CLEMENCY
X  OTHER: VOLUNTARY FORFEITURE OF GCI/ET/SAR MANDATORY SUPERVISED RELEASE
6. a. BOARD MEMBERS: <naines
=Name>
<lnames
<nanies
<pame:
b. REVIEW:

In dccordance with Commgnder, Navy Perscnnel Commédind policy latter of. 24 May 06 on thg
Procedures for Voluhtary Forfeiture of Good Condiict Time (GCT), Barned Time, [(ET), and
Special Acts Abdtement’ (SAA)., the Director of Navy Corrections and Programs approved.
‘Pritoner srames’s reduest to elect voluntary forfeiture of GOCT and/or ET and/oyr S8Aa, and
‘held any future abatement in abeyance, to allow completion of offense-specific treatment

for other good.cause on <date of Director of Mavy Corrections and Programs approval
letters.

&. REQOMMENDATION:

Based upen. review of Prisoner <names’s approved election of voluntary forfeiture, and

holding in abeyance GCT/ET/SAA, recommend the~Command1ng Offlcer approve the Forfeiture
of the following:

GCT: . days -~ 'ET: days -- SA7: _days

7.a. TYPED NAME AND GRADE OF b. SIGNATURE. c. DATE
RECORDER

8.a. TYPED WNAME AND GRADE OF BOARD |}hL. SIGNATURE " | . DATE
CHATRMAN

9. RECOMMENDATION. OF THE COMMANDER

TYPED NAME AND GRADE OF COMMANDER SIGNATURE ' DATE

DD, FORM 2715-1, MAR 2013

Enclosurs (8)
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" REPORT DATE
DISPOSITION BOARD RECOMMENDATION

e
2. NMAME (LAST, FIRST, MIDDLE]} ERANCE. 2. = 3. ID NUMBER.

et—]

4. CORRECTYONAL FACILITY:
NAVAL CONSOLIDATED BRIG MIREMAR ]
| 5. REASON EOR BOARD ACTION: (Check One)
INITIAL CLEMENCY INITIAT PAROLE
RESTORATION/RETURN TO DUTY SUPPLEMENTAT / SPECTAY - CLEMENCY
X _ OTHER: FAULT ' MANDATORY SUPERVISED RELEASE

6. &. BOARD MEMBERS: <name>
<name:s
ananes
<names
gname>

D. REVIEW:

ON <DATE> <PRISONER NAME» WAS BRIEFED ON THE. REQUIREMENTS OF MSR IN ACCORDANCE WITH DODT
1325.7 BY SIGNING THE ACKNOWLEDGEMENT OF CONDITIONAL AWARD OF ABATEMENT. <DRISONER.
NaME> WAS DIRECTED TO BE RELEASED 0N MSR HY THE SERVICE CLEMENCY AND TBARGCLE BOARD ON
<DATE>. HE WAS NOTIFIED ON <DATE: 'THAT HE WAS DIRECTED MSR. A REQUEST FOR LUPERVISION
WAS SENT TO THE USPO ON £DATE-> BASED ON THE TENDER OF RESIDENCE THAT <PRTSCNER NAMES
SUBMITTED. THE BRIG RECELVED BND INFORMED <FRTSONER MAME: ‘OF THE .DENIAT, OF THAT PLAN ON
<DBRTE> DUE TO. THE FACT <ENTER THE REASON THEE USPO DENIED PLAN>. <DPRISONER MNAMEs> HAS
NEITHER SUBMITTED NOR MADE ANY FURTHER EFFORTS TO SECURE .A RELEASE ADDRESS. HIS MRD TS

<DATEs. REQUEST A DETERMINATION OF FAUET/NO-FHULT FOR FATLURE OF THE PRISONER TO SUBMIF
AN ACCERTABLE RELEASE PLAN.

7.a. TYPED NAME AND GRADE OF b. SIGNATURE ¢. ‘DATE
RECORDER
- 8.2, TYPED NAME AND GRADE. QF BOARD k.. SIGNATURE ‘¢, DATE
CHATRMAN

9. FRECOMMENDATION OF THE COMMANDER

I CONCUR WITH THE. BOARDS RECOMMENDATION AND REQUEST Y FAULT/NU FAULT DETERMINATION FOR
FRILURE TO PROVIDE .AN AGCERTABLE RELEASE 'PLAN.

TYPED NAME AND GRADE OF COMMANDER ‘STGNATURE DATE

."-J

DD FORM 2715-1, MAR 2013

Enclosure (8)
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1640
Ser 060/
DB MMM YY

From: Commanding Offlicer, Naval Consolldated Brig Miramar
To: Post-Trial Prisoner <NAME, SERVICE BRANCH>

Subj: VOIDING OF CONDITIONALLY. AWARDED GOQD CONDUCT TIME (GCT),
EARNED TIME (ET), AND SPECIAL: ACTS ABATEMENT (SAR)

Ref: (a) USD(P&R) Memorandum of 17 .Sep 04

{b) Megmorandum of Understanding Among Department of
Defense Service Clemency and Pargle Boards and
Corrections Headquarters Agencies of 02 Mar 06

(€} SECNAVNOTE 1640, Implementation of Flat Rate GCT, ET,
and SAR, and Stahddrdized Sertende Computation
Procedures Within Department of the Navy Corrections

(d} Department of Defense Instruction 1325.07

(&} Service, Clemency and Parole Board
d1tr to <PR NAME> of <DD MMM YYYYs

(£} Service, Clemency aind Parcleé Board
1txr to <PR Names of <DD MMM YYY¥Ys

(g) Prisoner Ackriowledgement of Comditional Award of
Abatement Time of <DD MMM YYV¥>

1. In,accardance with paragraphs. A2 1.2, AR. 4.2, and A4.1.2 of
reference (a). for priscne¥s whe have an approved flndlng of gullty
for an offense that occurred aftéer 1 Qetober: 2004, the ‘awazd of GCT,
ET, and S2A shall be ¢conditioned on a prisoner submitting an
acceptable release plan. In accordance with paragraph 3.¢. (1) of
reféxence (b), correctional facility conmandeérs shall not &ward GCT or
ET abatement until an acceptable ‘release plam is accepfed by the
Service Clemency and Parole Board. Paragraph 4.€. (1) of referénce ()
&tdtes that prlsoners shall acknowledge in wrltlng that the award of
GCT, ET, and SAA is conditioned on the prisoner submitting an
acCeptable relgase plan. If the confinement facility commander via
the Service Clemency &nd Parole Board determines that this condition
has not been met, deductions from the prisonsr’s release date for
conditicnally awarded GCT, ET, and SAA shall be voided.

Enclosure (10)
SCP -819-25



Subj: VOIDING OF CONDITIONALLY AWARDED GCOD CGONDUCT TIME (GCTY,
EARNED TIME (ET), AND SPECIAL ACTS ABATEMENT: (SAR)

2. TIn accordance with reference (e), the Sérvice Cleméncy and Parole
‘Boaxrd directed your placement on Mandatery Supervised Release (MSR).
You have not provided an dcceptable release plan approved by a United
States Parcle Officér (USPD}. In accordance with referénce (f), the

Serwvice Clemency and. Parole Board found vou at fault for not providing
an acceptable release plan.

3. I accordance with reference {g), you ackpowledged that you have
been informed and understarnd that the award of GCAT, ET, and S8AA is.
conditiocned upeon ‘you submitting ah acceptable release plan and
agreeing to the conditions of mandatory supervised release (MSR} .

4. In aeccordance with references (b) through (d}, the deductions fiom
youx release date for conditionally awarded GCT, ET, and SAR to date
are hereby voided. You may continue te aterue GCT, .ET, or SAR, but

you shall not be awarded :any such abatement until you. comply with all
reguirenments -of MSR.

J, L., FORBUS
Commander, U.5. Navy

Prisoner’s signature: Date:

Prisoncer’s name:

Copy to: :
‘Parole and Release Department for prisener's parole file

Enclosure (10)
5GP 819-26
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30 Mar 17

From: Commanding Officer, Naval. Consolidatett Brig Miramar
To:  Clinical Services Department Head. Naval Consolidated Brig Miramar

Subj: AUTHORIZATION FOR SPACE-HEATERS IN THE SEX OFFENDER

TREATMENT PROGRAM LAR

Refr  (a} COMNAVREGSWINST4101.4
{by MCAS Miramar Station, Order 11300.2A
(6) NCBM. SOP 1002.4, Sex Offender Programs

Enel: (1) NBPL Waiver for Space Heaters

1. Perreferences (a) and (b), your réquest 0 maintain'two space heaters for the'Sex Offender
Treatment Progiam (SOTP) labéraroty is’ approved, Thisis int support of referenge (cyto
maintain the SOTP lab as close a3 possible to, 78 degrees to maintain optimal température for
psychological testing; ' '

2. The space héaters must remain-in the-SOTP 12b at all time's{,n‘ot for usé in other spaces)-and
be fabeled to indicate:this. The heaters will have a thérmostat, a tip-over switch, and an
- Underwriters Labetatory. approval; and will be'keptat least three feet from any combustible

material, and tiever iéft tmattended.

3. My point of comtact for this matteris CDR Clj L Uddepbgfa, C@\l}é\d (858) 577-7121.
. -'/ . ) " -..

Copy to:
SOTF 1zb fie



UNITED STATES NAVY SOP NO: 618

CONSOLIDATED BRIG SUBJECT: PROGRAMS
DATE: 27 July 2017 TETLE:  INCENTIVES

REVIEWED: 12 May 2017
REVIEWED: 12 Jul 2016
REVIEWED: 19 Mar 2015

1. References: (a) SECNAVINST 1640.9¢, Article 6312
(b) BUPERSINST 1640,22, Article 1620-130
(c) ACA Standard 4-4461
(@) SoP 819 {Abatements)
(€) NPC ltr 1640 Ser/033 of 31 Jan 05 (Incentive
Program Guidelines for Navy Shore Brigs)

Enclosures: (1) TIncertive Levels Chart ‘ _
' : {2) Housing Unit of the Weéek Calculation Sheet

2. Cancellation: NAVCONBRIG Miramazr SOP 618 of 12 July 20186,
3. Effective bate: Ninety-six hours after signature.

4. Purpdsé: ThHe purpege of this SOP is to engourage, and reinforce
positive attitudes and behaviors amotig the prisoner pepuldtion; and

program is prévidéd te prigoners as a required by reﬁerencéé‘(a)f
through (=) . .

5. applicability: To all staff .and prisoners. Thisz SoP fiay be
.released to prisoners.

6. Definitions:

a. Incentives Program. A proecess used to reward and €ncourage.
Positive behavior of prisoners.

. b. Prisomer, Includes both pre~trial and; pest-trial prisoners
unleSS.sgeCifically delineated otherwise.

¢. Individual Incentives, Incentives or-réwards-éxken&ed'tq
individual prisonetrs ih return for measureable and observable
positive attitude, behavior, and accouplishment . The intent is to

encourage, recognize, and reinforce positive individual béhavior.

S0P 618 -~ 1



d: Group .Incentives. Trcentives used for a group of prisoners,
usually a housing wnit, to ericoukage and motivate positive uwait
Cohesion, attituds, behavior, apd accomplishment as a community.

€. Average Prisoner Evaluation. Referring to DD Form 2713
Prisdner Evaluation; an averdge prisdmer évaluation is defined as a
Teport reflecting a total score ranging between 28 and ‘38 on line
"RY of Section i, with no séore of 2 or below reflected on lines “ax
through "j.” If Section 2 is also complet®d, the tétal in line i
reflects a sScore between 37 ‘and 50, with no sScore of 2 or bhelow in
lines “a” thwough %c,” '

£. Below Average Prisonsr Evalvuation. Refexring to DD Forn
2712 Prisoner Bvaluation; a bealow average prisoner evaluation is
defined as a repoért with any score of 2 ‘o below, régardless of
point totals in section 1 or 2.

. g. Above Average Prisoder Evaluation. Referring ‘to DD Form
2712 Prigoner Evaluation; an above average priscner évaluation is
defined as a report feflecting a total score of 39 or higher cn line
k" af Section 1, with no score of 2 or below reflected on lines “gv
through *j.# . If Section 2 is also completed, the total in line vgr
reflects a .score of 51 ot ‘higher, with no score of 2 or bélow in
lines “&" through “e. i

7. Policy: Aall prisorners shall be provided opportunities: o
demonstrate positive behavier and earn intentive ‘awards. The
incentivé program Bupports an element of reference (d} (4-2461) in
that this policy: is a written guideline for the distribution of
ingentives; the;incentives.ﬁéscribed herein are commensurate with
extra privileges noted in standard 4-4461 of reference {d}

&. Thé incentive. level program takes into .account all aspecks
of-the prisoner's behaviocr which includes compliance with the
‘brogram plan, history of behavior (bisciplinary Reports {DR) ,

Obgervation Reports (OR)), prisédner evalyations (WeT), and military
bearing, '

b. Rewarding prisoners for positive attitude and behavior is a
central theme in. the goal ef correctional programs; doing se
reinforeces a desired result and fosters = Positive enviromment.

€. An incentive pregram that is mot fair and/or loosely
enforced undermines the entire intent of the program. -Three
elements are necessary for effectiveness of the incentive program:

(1) Incentives must be challenging to edrn and eésy-to lose:

SOP- 618-2



{(2) Fair, eégquitable, and Eimery-execution;=and
(3] Strict enforcement.

d. Thereﬁare five indentive levels that can be attained. Rach
level has sSpecifid eligibility zequirements and awards per enclosiure
(1) .

e ZEligibili;y

(1) A1l prisoners, baoth pre-tridl ahd post-trial, are
eligible to ‘earn individual incentiwves.

(2) Pxisoners who refuse or fail to participate in offérse-
related.greatment are not eligible to aduvance beyond incentive level
1 per reference (b).

(3) When a pre-trizl priscner hss earmed incentives beyond
level 1, ¢hen becomes adjudged.andWsubsequently refuses offense-
.relateéd treatment, incehtive level will revert to level 1.

(4} Prisoriers who. are excluded from offehse-related
treatment through ne fault of thetr own (i.e., length ef sentenice or
on waiting list) are ¢ligible to earn -all ingentive lavels.

orientation program at the first Unit Teamn program review. ALl
conduct must be verified, and there niust. be no break in. confinement
to be eligible under this rule, Confinement at 2 civilian _
confinement facility, regardless of whether the doniinement was. by
military contract, is not eligible.

8. Procedures:

a. The core Unit Team is responsible to brief each prisoner on

the incﬁntive.program_when the prisoner is assigned to their _
‘Permanent unit, usualily at the ptisonex's first Unit Team. meeting.

b. The core Unit Team will maintain an indentive level tracker

for all prisoners in théit-housing unit; ensure prisoner badges

Cledrly denote Proper inceﬂtiVe;level; and ensure guarters

supervisors have resdy aceess to the most currzent incentive tracker.

badge with_thélincentive?tracker on a,weékly-basiSwand'gnsﬁrihglthe
quarters supervisdr (QS) has: the current incentive level tracker.

SOP 618-3



d. The Q8 is the primary enforeing element of the Unit Teat to
ensure prisoners are compliant with. incentive level restrictions and
awards; this is éspecialiy important after nornal working hours and
on weekends. The unit LPO ig the secondary énfoicing dlement and is
to support the QS wherever possible to ensure fair and strict

enforcement of. the incertive level program.

€. Incentive Level Indreasés. The Unit Team C&A.- board ghall
review and recommernd all ingentive level increases- Recommendations
shall be forwarded to the PMD. clerk for notation on the DPaily Change
Sheet. (DCS) and then forwarded to. the PMD Director and XO for rxeview
and approval. Once the DCS is signed approving the incentive level
increase, the unit counselor shall ensure the incentive level
tracker is adjusted, iﬁform-the:prisoner of incertive incréase{ and
ensure the prisoner’s badge reflects the proper incentive level.
Unit Managers will ensure that incentive lével changes are made in
CORMIS per the Des.

£. A prisoner who receives three or more positive observation

reports in a 60 day pericd and has completed: half of the time period
towards the inecentive level 4 and 5; without any negative
dbservation reports or DRs, may reguest via a DD510 tg be reviewed
for an early incentive_level increase prior to their next scheduled
dncentive level review., The prischer’s ‘behaviss will be assessed at
the Unit Team meeting and then forwarded to the Classification and
Adjustment (C&A) Board for reviei and decision. The Board’s
decision will be based - on the prigonex’s compliance with program.
Plan and behavior in the facility. Limitations: '

- {1) Early incentiye lével increasss do not apply to
incentive levels 1., 2, or 3.. ' '

. (2) orly two eaxly ingentive level inc¢reases may be granted
duriang a period of incarceration. For example, if prisoner earns
twe early ihcentive level increaze to level 4 and level 5, and is
later reduced for any reason {(management or disciplinary actionj,
the. prigoper is no longer eligible for early incentive level
ineregses. ) '

9. Incentive Level Decréases. The Unit Team C&A bdard may
review and-recommend:incentiveflgvel decreases whén negative
performance iz cbhserved or documented.

(1) The Unit Team will notify the prisoner of the réview for
incentive level décrease .af the next Unit Team CgA meetirg.

(2) The C&A request létter shail be  used. to document ths
review; the prisorer can choose to appear for a decrease Yeview.

SOFP 618-4



.,

e,

{¥) The Unit Team will discuss with the priscner the reason

for review (if the prisomer chooses te appear) and discuss the.

justification, 'The team lead shall dismiss the prisoneéix prior to
voting on a recommendation to. decrease Incdentive level.

{2) The Unit Teéam C&A board Has the authority to disapprove

& recommended decréase which they have initiated; however, all votes,

to decrease incentive levels shall be noted on the BCS gnd. forwarded

'to the PMD Director and XO for review amd approval .

{5} If the Unit Teamm voted against incentive level reduction
{level to remain the same), = discussion will take place with the

prisoner to review what specific changes in .conduct or attituds

needs to be made. This will be decumented in a. connseling note; a
behavior contract can also be used if necsssary.,

{6) If the Unit Team votéd to reduce a prisoner’s incentive
level, orte tlHe DES is signéd'approving the incentive decredse, the

counselor’ shall eénsure the incentive level isg changed in CORMIS,

elsure the incentive level tracker is.adjusted, infori the priscner
of inceéntive decrease, and ensure the prisorier’s badge reflects the
proper incentive level. The ‘coré Unit Team may indtiate a decreass

review for any neqative behavior; however, the following documented

ceaurrences shall trigger a mandatory xeview for incentive
reduction: :

(2) Below average work and training eviluation;
(b)_Three.NagaEive ORs in a 2-week: period

(c} A guilty finding at a D&A board (unlese the Dsa
board awarded dn incentive level decrease) .

(d) A level 4 or 5 prisoner receives no above average
prisoner evaluations owver a 60 day period,

{7) A decréase in incenhtive level of cne or more levels may
also be directed as a result of a Discipline and Adjustment: (Dsd)
Board action; when this occurs, the counselor shall ensure the
incentive level tracker is adjusted, inform the prisomer of
incentive decrease; and engure the prisoner’s badge reflects the
proper incertive level. If ‘a prisemer is found guilty at a D&a
Board, his/her time in incentive level is automatically reset
regardless of. pundshment.

{8) Items. possessed by a prisonetr that atre up longer

authorized due to z reduction of incentive level become contraband.
It is the priszoner’'s regponsibility to notify the LPO within 2

S0P 618-5



working days_fhat they are in possession of unauthoxized items.
Such items will bé prodessed in accordance with S0P 404
{Contraband)..

H. Group Incentives. Group iricéntives aré¢ awarded on a weekly
basis and are earned by winning ‘the weekly unit competition, “Dorm
of the Week’. The units are not competing with each other; every
unit ‘has theé opportunity to win the compstition as there ig nct a
single winner. If all units meet the reguired criteria, then all
Gorms will be awarded the additienal incentives as more than one
dorit can win Dorm of the Week. If =1l dorms fail to meet necessaxy
standards, no one will earn the ddditicnal. incentives..

(1) The PMD clerk will maintain enclosure (2) to track each
unit’s perforidnce as a community. Positive performance will add to
the unit total, negative performance will subtiact. Enclasure (2).
is alse used to calculate unit perforiance geore; the dorm must
2chieve a minimum 6f 11 points to' eatn Dorm of the Week status. The
eriteria used are iﬂspécfibnjréSUltSj Disciplinary Reports,
Obgervatiofi Reports (positive and negative), and Prisoner
Bvaluations in oxder to select a “Dorm of the wesk.” The Prisoner
Management Depatrtment shall track the progress of each dorni.

(2) Unit LBOs will report the totdl saumnber of below average
Prisoner Evaluations and the tokal humber of above average Prisoner
Evaluatiocns (see definitions) to the PMD clexrk. The weekly Quarters
_ Supervisor DD 2712 Prisorer Evaluation, Section 1 only, will be Used

for thig purpose. ‘ ‘

‘ (3) Prior 1o noon on Friday, LPOs or staff representativeg
from each unit will neet to confirm and validate enclosure (2}, and
PMD will annoufice the unit of the week, 7

{4) Units that win are awarded the incentives listed in
enclosure (1).

Commanding Officer
EBxecutive Officer
Department Heads

SOPR 518-6
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Special Assistants ‘ _
Navy Programs and Corrections Office
Staff OFfficers

Department Heads

ACA Folder 4-4461

Review by: 7
Prisorer Management Direetor
Annually
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INCENTIVE LEVELS

LEVEL T
.Based on performante and Lehavior evaluated over a l-month perigd incliding
Orientation
Cempletion of Orientation. *

Use of computers.
No D& Board “guilty”’ finding for rules viglation in
past l-month period’

No “Unsat” -on Cell/Personnel Tnspectien 1k past l-month
period

‘Average” or better Work and Traindng Report(s) in past
1-minth petiod

Activé involvement in the development of: 2 pregramn plan
{(Post-trial prizonéers cnly) |

LEVEL II

Based on performance -snd behavidr evaluated over a 3 donsecutive
‘month -period beqinning after Level I placement date.

NG Dgh Board “guilty” finding for rules violation dim .+ Addition of, er

past 3-month period - inckease in

No more thar 2 “Unsdats” on Cell/Personnel Inspectitn in limigs to,

past 3-month period ’ :anerq::wes listed

No more than 1 Work and Traini - Report (g) rating below -.md’er Lev_.&‘l I .

“average” in past 3:menth, peridd. * Light on ip-cell

Participation apd satisfactory progress in recommendaed ~or one hour

and available offense-related programs as applicable azter taps.

(£or ekample, -Sex Offender Treatment Program, Violert * Authorization to

Offender Treatment Progxam, substante, abuse. treatment, wear.wrist watch

ete.) (Post-Prial Prisoners only) : * 1 Extra seb of
réspective
serviceé~
authorized gweat
“pants-and sweat
shirt.

Continued op next page

Enclosure (1)
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Criteria

' Incentives 1

LEVEL III

‘Based on performance and heliavior evaluated over

a 6 consecutive

month pexriod béginning afler Level II plagemeit’ date.

No .D&A Boaxd "guilty” finding for rules vioclatiom
in past é-month period

No more than 1 “Unsat* on Cell/Personnel
Inspection in past 6-month period

No more fhan 2 Work and Traiming Report {s) rating
below “abové averace” in past &~month period
Complidnée with Program Plan, incloding
educational, vocatfonal, ahd counseling ‘programs,
fRrost-Trial Prisoners)

Participation and satisfactory progress in
reaomméndéd,and-avaiiablg offerise~xelated
Programs, as applicable (for exauple, Sex
Offender, Treatment Program, Violent Offender
Treatment Program, substance abuse treatment.
etc.) (Post-Trial Priscners-only)

At least 2 documerited incidents of participaticn
in a voluntary program. (for example, self-help
group, ¥eligiocus program, ete. ) or voluntary .dity
tfor example, clean-up detail, etc.) in the past
6 months ] :

Addition of, or
ifdreage ifi limits to,
ingentives listed
undér Level /I
Authorization to
purchdse’ Personal
Music Dgvice CB player
(5. CBs)

‘AC adapter

May purchase. one photo
album {36 Pictures)
One personal appliance
{ixor, hadir dryer,
curling ircon, eleck¥ic
‘xazor). Must be
purchased with
versopal funds.

Lontinued en pext, page

Briclosure (1)
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Criteria

Incentives

LEVEL IV

Baséd on performance @nd behavior evaluated over 2 12 consesutive

month period beginning after Level ITI placement dage.

‘Mo D&A Board guilty finding for rules violatiom
in past 12-ménth period

Ho “Unsat” on Cell/Personmel Inspectiod in ‘past
6-menih pericd ) '
Above avérage or better Woxk and Training Report
{(s) in past g-momth period.

Compliance with Program Plan, including
‘educational, vocational, and counseling programs
{Post-Trial Frisopers only}

Partidipation and *satisfactory" progress. in

avadlable offense~related programs as. applicablée
fé.g., Sex Offender Treatment: Prodram, Violent
Offender ‘Treatment Program, substance .abuse
treatment, ete.) (Post-Trial Eriscners only}

At least 3 documented ircidents of paxticipation
in & voluntary program {2.9., s&lf-help group,
religious ‘program; etc:) ox voluntary duty (e.g
elean-up detail, etd.) in the past & months

-y

Addition of, ox-
increase in limits to,
kncentives listed
under Leyel -I/IT/ITT
Line up ahead of unit
for mpvement.,

Two perscnal
appliances,

ia ¢os

Additional Photos and
books: Up to 72
pictures; and totil. of
18 bhopks.

May :purchase one
additionil . photo -album

‘Production of a 19-

mninute video- (DVD) foi
family/Eriends once a
year. (See Note 1.)
PT in unit starts at
1430

Bersgnal Time starts
at 1530

May purchase Wates
Bottle (¢iear only)
‘through H&CT

Encldsure (1)
S0F 618-1p



Critexrdia.

JThcentives.

LEVEL 'V

Baged on performance and hehavior evaliuated ovér a 12 consecutive
month period bedinning after Level IV nlacement date.

No De# Board *guilty? finding for rules violatipn in
past 12-wonth peariod

Ne "Uzsat” on Cell/Persomnel Inspection in past 22-
month geriod

Hbove average or heuter Work and Training Report (s}
in .past 12-menth period ' '
Compliance with Brogram Plan, inecluding &ducational,
vocational, and counseling programs {(Post-Trial
Prisoners ofily}

Participation and “satisfactory* progress and
participaticon in recommended and available offense-
related programs as applicablg (e.g., Sex Gffender

Trestment: Program, Violent Offender Treatment Program, .

substance abuse, treatment, etc.) (Post-Trial Prisoners
only}

At Ieast 1 decumented. incident of participationh in a
voluntary'progrém>1e.g.,~self=he1p group, religicus
program, etc.) or voluntaky duty (e.4., cleai-up
detail, ete.) in every past 3-month periocd.

Addigion of, or
increase in limits
te, d{ncentives
lisfed 'under Level
I/IT/ITI/IV
Proguction of a
10-minute video
for family/friends
twice a yéar
Three personal
zppliances

15 Cbg &nd a total
of 22 books,
Phone privileges

Start ak 1430
My purchase DVD

Flayex

‘10 BVDs (nd R~
rated movies and

must be viewed in
cell only)

o~

‘GROUP INCENTIVES.

Based en performance and behavibr dﬁ-an-idennif;ed_grpup‘on at least
one. criteria evaluated oveir a designated period of time.

* Pwarded unit of the week: The following criteria
is. considared for .esach entire housing unit for tie

Week:

Weekly. inspection xesults

Percentage of ppsitivé ORs

Percentage of negztive ORg

Percentdge of Beldhk Average Priscner Evaluations

Pexceéntage of Above Average Prisoner Evalnations

¢ Pexcentage of DRs writtem during the week

« & 8 &

Late night novie

Light on in cell
Friday and
‘Satdrday witil
2400 {and nights
‘prior Ld Federil
Holidays]
Optional yard
call on Friday
Wil be allowed
te play wusic on
a davice supplied
by PMD; volume
will be at tie
discietion. of the
ChO- (must be able
to hear radio and

iMC tzaffic)

Enclogure (1)
S0P 618-11



“Heousing Unit of

Sample. Copy

the Week” Caléuldtion. Sheet

Sample -Copy

H

. WCE

[aneas pisecren POINTS

Exercise Equipmeit & Plnp:Porg. Tables 3 -3 3

D Rooms Chajes/BuRetln Eoapds/Conteol Panéts 3 ] 3
“|suiy & fans 3 3 S,
Showers 3 3 3

Prones & 'Cemputér Aren 1 e 3

Deors and Kick-plates 3 3 2
Windows and Stertgbutt z 3 2,

Hoolkshelves ard Board-Garie Ares 3 1. 3
Goar Lackes 3 1 3
Dedks and Trash 3 3 3
Comman‘rei SUb-Tatst 27 25

135 KA 20n0, 20°8041,723:26 02, 22-30753 3 2

OBSERVATION'E _
DISCIPLEMARY REPORT

Pegltive Otdesvation Reparis 3 .5 % t 23:1%

D0 11049 M T SNTSI%e (0% up =) a

Negative Observation Repuits. F4 ' % I 154% Q i % l 0%

0%1 L% 1o 49% = (1) 5% to 2.9%={3)> 10503 -§

Distiplitary Reparts .0.| " | oo 3|l B33

0% 1% 16 4.9% = [:2) % 16 93643) 5 10%5 k) 1 3

SubToid

Above A-.ve!'agt or beirer. Privoner Evaluptions {39 o
|Eighes from Seclion 1 of ike DD ferm2712)

240%-

1847 Moz

U%.fo 695 = & 5% 10 T4.9%x] 1St In 24.9%2 25%
op =3

Delew Avirage Pristner Evatuntions (Score of 2 oriower
an.any aititids ar trailin Scctiox £ of the DI forem 2512)

1 1% 15 39% = (1) 5% 10 9% > [0%={-3)

Sob-Tofal

'CELL INSPECTION TALLY & TOTAL JNSPECTION SCORE

Nuimher of colls rated DUTSTANDING 9 1x=]| 27 30 jdn 80 401 120 Bsolovl mo Wa2(o-] gi B35 |we] 105
Numbier of ¢ells rifed Above Average (1 hit) | 2 {2~ 4 3 i & ]| 24 Slest s 2=l 8 R
Number of cells rdted Satisfactory (2 hits) 2 |x1= 2 -0 ixl= 0 1 ]sr=| A E 4 g hxis] g g xi=| &
Nuniber o?'c'e!Ls.nt_ed_ns Ul‘il_ﬁll." RETN o ‘o fxo o 5l 0o 5 I%0s [ 5 ixdn [¥] 6 |0t} o
Number of cells inspected Ty 45
Totil- To10] Teral
Total cells in untt,
- Cell Cell . Cell
2,91 Averaze] o Bl e W Averae
2

Enclosure (2
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